Chief Elected Officials
And the
The Boone and Winnebago Counties
Workforce Investment Board, Inc.

MINUTES OF December 1, 2009
Site: The Workforce Connection, 303 N. Main Street, Rockford, IL 61109

Enclosure A

WIB Call to Order: WIB Chairman Richard Mowris called the Boone and Winnebago Counties Workforce
Investment Board meeting to order at 7:35 a.m.

CEO Call to Order: Jim Ryan (designee for Mayor Morrissey) called the CEO meeting to order at 7:35
a.m.

WIB Present (25): Allen Barsema, Jon Bates, Dr. Jack Becherer, Karen Brown, Paul Callighan, John
Cressman, Pedro Enriquez, James Fehlharber, Steve Gibson, Lynn Godina, Dave Morgan, Dick Mowris,
Grant Nyhammer, John Oller, Amy Ott, Dan Parod, Jim Pirages, Mark Podemski, Maureen Rosenberg, Jim
Ryan, Mary Beth Scholten, Mark Stefanic, Nord Swanstrom, Shirley Walker, Mike Williams Absent (17):
Shirley Burks, Michele Caldwell, Linda Campos, Angela Hite-Carter, Dr. Richard Fairgrieves, Jesls Séez
Gimeno, Luanna Grimes, Ingrid Hargrove, Matthew Jones, Todd Kindred, Stephanie Lueder, Tim McGuire,
Larry McKay, Kate McMahon, John Phelps, Elton Turner, C. Mark Williams

CEOQO’s Present (2): Boone County — Ken Terrinoni (designee for Chairman Walberg), City of Rockford —
Jim Ryan (designee for Mayor Morrissey)

CEOQO’s Absent (1): Winnebago County

WIB Staff Present: Darcy Bucholz, Pamela Fettes, Trudy Jackson, Robert Jones, Sue Molyneaux, John
Strandin

Partner Staff Present: Dan White — Rock River Training Corporation; Granada Williams — Rock Valley
College; Ted Duckett — IDES; Linda Sullivan — disabilityWorks

Guests Present:, Sean Driscoll — Rockford Register Star, Steve Simmons — Chicago Jobs Council, Rueben
deLeon - AFLCIO

WIB Minutes of November 3, 2009: No discussion.
Motion: Swanstrom Second: Walker Approved

CEOQO Minutes of September 1, 2009: No discussion.
Motion: Terrinoni Second: Ryan Approved

Illinois Works for the Future — Rockford Community Forum Report: Mark Podemski gave a report on
the Rockford Community Forum addressing Illinois Works for the Future. The forum was a collaborative
activity with the Chicago Jobs Council and the Rockford Jobs Council agencies. There will be approximately
5 or 6 more forums held around the state to address the same issues. The purpose of the forum was to get
community input regarding workforce development and economic development; and what can be done to
increase the success of the efforts in these arenas. The intent of the forum is to identify strategies and tactics
that can happen at the state level as well as the local level. Steve Simmons of the Chicago Jobs Council
reported that the Rockford forum, the first of a series of state-wide forums, will be used as a guide for
planning the next sessions. Participation was high and attendees were engaged in discussion and formulating
suggestions.

Discussion on how to continue community engagement, how to reengage manufacturing and try to get back
some of the jobs lost, how to raise the educational level of our workforce, etc. took place.




VI.

VILI.

VIII.

WIA Works Campaign: Paul Callighan reported on a state wide campaign that was kicked off on
November 9". The WIA Works campaign is addressing and educating our leaders on WIA and need for
reauthorization of the legislation. Paul Callighan has requested that each WIB member send letters to
Senators Burris and Durbin and Congressman Manzullo regarding this issue. A sample letter will be e-
mailed to the WIB membership and each member should personalize the letter and send it out. This is an
issue that is time sensitive and the more letters each Senator/Congressman receives is important. The letters
should be sent no later than the holidays. A copy of each letter sent should be sent to Darcy Bucholz or John
Strandin so as to keep track of the numbers our area sends out.

Program Activity Updates:

Demographic and Target Population Report: Darcy Bucholz provided information to the Board members on
the characteristics of participants being served in the Dislocated Worker program and the Adult program.
The information included ages, ethnic data, educational data, and other individual characteristics. The
Program Oversight Committee will be reviewing the information more closely and comparing the service
demographics with population / workforce demographics to see if our service diversity is reflecting the of
diversity in our service area.

Dislocated Worker Process Improvement Strategies: Granada Williams has started implementation steps
related to strategies to streamline the application, intake and enrollment process for DWP. Three additional
counseling staff has been hired. She is identifying actions to address the paperwork data entry process. The
intent is to hire temporary staff to work off hours to ensure input of data as applications are taken, especially
in light of the Trade orientations that are being planned for January. Granada commented on the discussions
with Darcy and WIB staff to identify additional workshops within our partner organizations that are available
to the general public to keep dislocated workers engaged prior to program participation. The DWP staff are
also being trained in process improvement and process mapping techniques.

Financial Reports: Dan White reported briefly that spending is on target and is not seeing any problems to
date.

Other/New Business: Darcy Bucholz announced that there is an Ad-Hoc committee being formed to review
and update the By-laws of LWIA3. She asked for volunteers to help in this process. The By-laws were last
updated on 10/7/03.

WIB/CEO Adjournment: The WIB and CEO meeting adjourned at 9:13 a.m.

Items included with the WIB and CEO meeting packets:
1) 12/1/09 WIB/CEO Agenda

2)  WIB Minutes of November 3, 2009

3) CEO Minutes of September 1, 2009

4)  Rockford Report

5)  Financial Reports as of 10/31/09

Trudy Jackson

Boone and Winnebago Counties Workforce Investment Board Date

(Signature affixed upon WIB approval) (Date affixed upon WIB approval)



