Chief Elected Officials    

And The

Boone and Winnebago Counties Workforce Investment Board, Inc. 

MINUTES OF September 2, 2008
Site: The Workforce Connection, 303 North Main Street, Rockford, IL  61101
I. 
WIB Call to Order.  WIB Chairman Dick Mowris called the Boone and Winnebago Counties Workforce Investment Board meeting to order at 7:32 a.m.  


CEO Call to Order:  Mayor Larry Morrissey called the CEO meeting to order at 7:33 a.m.

WIB Present (22):  Allan Barsema, Jon Bates, Karen Brown, Paul Callighan,  Janet Ellis, Dr. Richard Fairgrieves, James Fehlhaber, Steve Gibson, Lynn Godina, Matthew Jones, Dave Morgan, Richard Mowris, Dan Parod, Jim Pirages, Mark Podemski, Maureen Rosenberg, Mary Beth Scholten, Mark Stefanic, Nord Swanstrom, Elton Turner, Shirley Walker, C. Mark Williams Absent (17):   Steve Anderson, Diana Barthelman, Dr. Jack Becherer, Shirley Burks, Michele Caldwell, Linda Campos, Kevin Dulian, Pedro Enriquez, Luanna Grimes, Todd Kindred, Harvey Lightbody, Stephanie Lueder, Larry McKay, Kate McMahon, John Phelps, Dr. Owen Phelps, Jim Ryan,

CEOs Present (3):  Mayor Larry Morrissey, Chairman Catherine Ward, Chairman Scott Christiansen

WIB Staff Present:  Darcy Bucholz, Pamela Fettes, John Strandin, Robert Jones, Trudy Wellman

Partner Staff Present:  Dan White – Rock River Training Corporation;  Mike Williams – Rock River Training Corporation; Gary Lawson – Rock Valley College Dislocated Worker Program; Ted Duckett – IDES; Sue Molyneaux – Rock River Training Corporation; Linda Sullivan – disabilityworks, Tom Austin – IDES, Sue Mroz – Winnebago County
II. WIB Minutes of August 5, 2008:  Richard Fairgrieves made a motion to approve the August 5, 2008 minutes.  James Pirages provided the second to the motion.  The minutes were approved.


CEO Minutes of June 3, 2008:  Chairman Catherine Ward made a motion to approve the June 3, 2008 CEO meeting minutes.  Mayor Larry Morrissey provided the second to the motion.  The minutes were approved.

III.
Election of Officers and Director at Large – WIB Action Item:   The slate of nominees presented by the Ad Hoc Officer Nominating Committee at the August meeting is as follows – Richard Mowris for Chair; Paul Callighan for Vice Chair; Elton Turner for Secretary; and Karen Brown as Director-At-Large.  Chairman Mowris asked for any additional nominations from the floor.  Hearing none he requested a motion for approval.  Nord Swanstrom made a motion to approve the slate of officers and director at large as presented.  Jim Pirages provided a second to the motion.  The motion carried. 
IV. WIB Proposed Strategies and Structural Modifications Report Discussion / Acceptance of Recommendations – WIB and CEO Action Item:  Mark Podemski, Chair of the Ad Hoc Committee to address roles and responsibilities, reviewed the process undertaken for the report preparation.  He also provided a brief overview of the report and the structural modification proposed.  The objectives of this change are:
· To create the ability for the Workforce Investment Board to assume a broader role in the region’s workforce development pipeline.

· To re-establish the Executive Director of the WIB as the clear owner of the workforce system within the Boone and Winnebago County region.

· To move the WIB in a direction that is more service-gap driven, not WIA-mandate driven.  (Mark emphasized that this does not mean that the WIA metrics can or will be minimized; however, these metrics do not drive the strategic direction of the WIB in the future.  WIA performance measure will and must still be attained.)

· To become a more data-driven organization that utilizes best practices and to establish a culture of continuous improvement.

The proposed structural changes would involve transferring 2.5 positions that currently reside with Rock River Training Corporation to do the financial, planning, contracting, and monitoring functions to the WIB.  The transition would take place over the next 9 months, to be completed by June 30, 2009.
Mayor Morrissey thanked the committee for the work done for the completion of the document.  In addition, he thanked Rock River Training Corporation for what they have done over the past 9 years.  He supports the change, but wishes for Rock River Training to know that, in no way, is this a negative reflection on Rock River Training Corporation.
Nord Swanstrom made a motion to accept the report and change recommendations proposed by the ad-hoc committee.  Paul Callighan provided a second to the motion.

Paul Callighan asked for further clarification of grant writing.  It is his understanding these changes would make a cleaner, more direct application when requesting funding from other entities.  Mark Podemski confirmed Paul’s understanding.  In addition this structure will allow the WIB to accept unrestricted funds in its own name.
Mark Podemski spoke about the City of Rockford Finance Department’s role being one of an advisory capacity, as the grant recipient, and the WIB would have the fiscal responsibility as sub-recipient.
Cathy Ward spoke on the changes being significant and requested that the vote be delayed for one-month for further review.  She stated that she has received multiple phone calls on this issue.  Mark Podemski asked if there were any specific areas of concern or questions that could be addressed at this time.  Ward suggested that they sit down outside of the meeting and discuss the concerns that have been expressed by people from Rock River Training Corporation regarding this change.
Jon Bates suggested that maybe more information regarding specific roles (functions) that will be moved to the WIB and what remains with Rock River Training may help clarify the impact.

Scott Christiansen commented that he is favor of the changes that are being proposed but feels that waiting 30 days will not make a difference and would support having the matter lay over.

Chairman Mowris and Mayor Morrissey ask about the next scheduled meeting date.  October 7, 2008 is currently scheduled as a WIB Executive Committee / CEO meeting.  Both Chairman Mowris and Mayor Morrissey recommended changing the October 7th meeting to a full WIB and CEO meeting.  Mayor Morrissey commented that the current structure is very confusing and that the Committee may need to provide some additional clarity to help members understand the changes being proposed.  He also commented that holding an Executive Director accountable and responsible for things outside of her control does not make sense.

The motion was left on the table to be called at the October 7, 2008 meeting.

V. Chief Elected Official Agreement Approval of Amendments – CEO Action Item:  The CEO Agreement Amendments were not discussed or acted on.
VI. July 2008 Labor Market Indicators:  Tom Austin, Labor Market Analysis for IDES, gave a report on the local economy.  The report included local labor force and employment information, with comparisons to the economic situation at the state and national level.  According to the July 2008 information, the manufacturing sector in the Boone and Winnebago county area experienced the largest decline.  A layoff at large local manufacturer, along with other small layoffs, contributed to the higher unemployment rate over the year.  The area did experience employment growth in other industries, but not enough to offset declines in the manufacturing sector.  The report also noted that national economy has affected the Rockford area.

Mark Podemski noted that the labor force continued to expand, which provides an incentive for companies seeking to relocate or expand.  The growth in the labor force also indicates that people are remaining in the area to seek employment opportunities and not moving out of the area.
It was suggested that a narrative explanation be included with the graphs to clarify and identify pertinent information. Paul Callighan, Chairman of the Communications Committee will add the discussion of communicating labor market information to the Committee agenda for their meeting tomorrow.  
VII. Executive Director’s Report:  Darcy Bucholz reported that The Workforce Connection is participating as a sponsor of the Cumulus Broadcasting Job Fair on September 9, 2008 at Cliffbreakers.  September 25, 2008 is the Regional Business Expo sponsored by the Rockford Chamber of Commerce.  The Workforce Connection will join with other regional workforce areas (including Rock County in Wisconsin) and have a Regional Workforce table.  October 15, 2008, late afternoon, early evening an Open House is planned for The Workforce Connection here at 303 North Main Street..
VIII. Public Comment:  None
VIII.
WIB Adjournment:  The WIB meeting adjourned at 8:32 a.m.


CEO Adjournment:  The CEO meeting adjourned at 8:33 a.m.

Items included with the WIB and CEO meeting packets: 

1) 09/02/08 WIB/CEO Agenda

2) WIB Minutes of  August 5, 2008
3) CEO Minutes of  June 3, 2008
4) Consent Agenda
5) Committee Reports
6) Amended CEO draft 8 15 08
7) WIB Proposal
Trudy Wellman
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